
5.1 million bond going to General  fund

General fund paying debt service 

bond payments per year 2.5 Mill increase in 2013

2012 2015 proposed 2016 Tax increase 2022 proposed If the county goes out and finance two bonds in 17.1 million total

Current millage Millage Might be needed Millage 2012 2013

18.083 General fund 20.583 General fund 2.5 mill increase general fund

2.235 Debt Service 3.985 Debt Service 1.75 Debt service increase

20.318 Total 24.568 Total Total millage 20.318 4.25 Total

20.917% percentage increase from 2012

15,035,320                         Total revenue 18,180,320       Total revenue -                            -                              

13,381,420                         General fund 15,231,420       General fund -                            -                              

1,653,900                           Debt Service 2,948,900         Debt Service -                            -                              If the county goes out and finance one bond in 12 million total

2012 2013

11.25 mill increase general fund

1.75 Debt service increase

Total millage 20.318 13 Total

63.983% percentage increase from 2012

Mill worth 740,000

If the county does nothing

2012 2013

General Fund Balance 20.318 20.318 Total millage

Fund balance 2011 Fund balance 2012 Fund balance 2015 Fund balance 2016 Fund balance 2022

(1,496,643.70)                          3,651,448.81                      2,622,464.27    3,590,012.66         575,047.48              The county will go bankrupt in January of 2013 due to not having cash to pay bills.

Need to have 2.5 to 3 million (25,944,503.33)                   Revenue (22,602,003.33) (25,707,154.33)      (27,707,154.33)        

fund balance to correct cash 20,796,410.82                    Expense 24,042,998.00  24,739,605.94       28,325,749.98         

flow issues (5,148,092.51)                     1,440,994.67    (967,548.39)           618,595.65              

Need 1 mill to cover bond exp.5.1 million bond infusion

Increase in expenses from 2008

Total millage increase needed for General Fund and two new bond issues in Debt service is 4.25

12 million bond 2009 2010 2011 2012 Total

Need 1.75 mill increase Retirement 2 million 2 million 1.3 Million 806 thousand 6.1 Million

2012 2015 proposed 2016 Tax increase 2022 proposed Medical Insurance2.2 million 1.3 million 1.2 million 1.4 million 6.1 Million

Current millage Millage Might be needed Millage

18.083 General fund 20.583 General fund 0 Salaries 700,000 700,000 700,000 700,000 2.8 Million

2.235 Debt Service 3.985 Debt Service 0

20.318 Total 24.568 Total 0 Prison 600,000 700,000 700,000 Purchase service Medical 2 Million

Prison Legal settlement 300,000 300,000

703,000.00                         Net mill revenue generation Prison Legal fees 1 Million for Lewisburg Prison project 1 Million

911 Bond of 12,000,000

over 10 years 240,000.00                         Expense interest 4 months 1,300,729.00    1,300,729.00         1,300,729.00           Yearly total4.9 Million 4.6 Million 4.2 Million 4.1 Million Total 18.8 Million

6% interest rate

2009 2010 2011 2012 Total

5,100,000 bond 1,009,400.00    1,015,000.00         Retirement 2 million 2 million 1.3 Million 806 thousand 6.1 Million

Current bond payments 4,055,602.92                      3,249,517.00    3,240,481.00         Medical Insurance2.2 million 1.3 million 1.2 million 1.4 million 6.1 Million

Salaries 700,000 700,000 700,000 700,000 2.8 Million

Total Bond payments 4,295,602.92                      5,559,646.00    5,556,210.00         1,300,729.00           

Prison 600,000 700,000 700,000 Purchase service Medical 2 Million

Prison Legal settlement 300,000 300,000

Prison Legal fees 1 Million for Lewisburg Prison project 1 Million

2011 cash balance Cash balance 2012 Cash balance 2015 Cash balance 2016 Cash balance 2022

4,712,338.19                           3,764,421.27                      2,420,625.02    2,383,870.02         2,183,138.02           Yearly total4.9 Million 4.6 Million 4.2 Million 3.6 Million Total 18.3 Million

3,347,686.00                      Cash collected 5,513,855.00    Cash collected 5,519,455.00         Cash collected 3,628,705.00           Cumulative increase from 20084.9 Million 9.5 Million 13.7 Million17.3 Million

4,295,602.92                      Expense 5,559,646.00    Expense 5,556,210.00         Expense 3,300,729.00           

(947,916.92)                        (45,791.00)        (36,755.00)            327,976.00              2008 budget total87,909,600 

2012 budget total68,103,606 

Difference 19,805,994 

County of Northumberland, 2012            10 Year Financial Plan



If Nothing is done with county finances

2012 2015 proposed 2016 proposed 2022 proposed

Current millage Millage Millage Millage

18.083 General fund 18.083 General fund 18.083 18.083

2.235 Debt Service 2.235 Debt Service 2.235 2.235

20.318 Total 20.318 Total 20.318 20.318

15,035,320                         Total revenue 15,035,320       Total revenue 15,035,320            15,035,320              

13,381,420                         General fund 13,381,420       General fund 13,381,420            13,381,420              

1,653,900                           Debt Service 1,653,900         Debt Service 1,653,900              1,653,900                

Mill worth 740,000

General Fund Balance

Fund balance 2011 Fund balance 2012 Fund balance 2015 Fund balance 2016 Fund balance 2022

(1,496,643.70)                          (1,448,551.19)                     (5,392,185.73)   (8,272,288.34)        (42,804,162.95)        

Need to have 2.5 to 3 million (20,844,503.33)                   Revenue (20,844,503.33) (20,844,503.33)      (20,844,503.33)        

fund balance to correct cash 20,796,410.82                    Expense 23,033,598.00  23,724,605.94       28,603,453.41         

flow issues (48,092.51)                          2,189,094.67    2,880,102.61         7,758,950.08           

Debt Service

Cash balance 2011 Cash balance 2012 Cash balance 2015 Cash balance 2016 Cash balance 2022

5,291,031.91                           4,004,421.27                      2,872,062.02    2,905,786.02         6,491,678.02           

3,103,000.00                           cash received

3,681,693.72                           expenses

4,712,338.19                           3,347,686.00                      Cash collected 3,274,205.00    Cash collected 3,274,205.00         Cash collected 1871205

4,055,602.92                      Expense 3,249,517.00    Expense 3,240,481.00         Expense

(707,916.92)                        24,688.00         33,724.00              1,871,205.00           

Cash on hand needed 3,500,000.00                      3,500,000.00    3,500,000.00           

 Cash on hand General & 

debt service 2,555,870.08                      (2,520,123.71)   (36,312,484.93)        

 Difference of on hand and 

what is needed (944,129.92)                        (6,020,123.71)   (39,812,484.93)        

The numbers  above are estimated based on past history of the county performance.  Theses number could very if events happen in the county that past history does not reflect. 


